WCC STRATEGIC PLAN

PURPOSE

(why are we here)

MISSION

(why we exist)

We provide high quality
childcare in a safe and secure
environment.

ACCOUNTABILITY

3-5 YEAR

Due Date:

Funds for expension of a
preschool/kinder/school
program

Due Date:

VISION

(our future state)

Our centre is the platform where every child will thrive while learning in a nuturing enviroment. We do this
through providing children with experiences and play based learning opportunities, and offering supportive

INTEGRITY

1-2 YEAR

2023-01-01
Remove fundraising from the
operating budget

Due Date:

Due Date: 2022-08-30

resources to families within the community.

EXCELLENCE

Due Date: 2021-12-30
Determine distribution of funds
from federal grant money

Lead:

Due Date: 2021-12-15

Lead:

ENGAGEMENT

for parents/staff/children

SHORT TERM
Due Date: 2022-01-31
Lead:
Due Date: 2021-10-31
Lead:

VALUES

(guide our behavior and decisions)

BEST INTEREST

of Child, put children first

Due Date: 2021-09-30
Lead:
Due Date: 2022-02-28
Lead:



