
3-5 YEAR 1-2 YEAR

September 1, 2021 October 1, 2021

Profitability - to continue to 

explore internal and external 

revenue opportunities

Establish a standardized 

formula for what this centre 

needs as profit and evaluate 

revenue opportunities to meet 

that goal

Re-evaluate number of children 

in centre and safety protocols 

Create a merit based pay and 

evaluation system

LEAD: Tammy LEAD: Financial Com. & Tammy

September 1, 2021 September 1, 2021

Budget - To create and operate 

to a budget review and 

forecasting process

Review trending from past 4 

years to create the annual 

budget and forecast to 2025

Update Policy and Protocol 

Formatting

Submit new budget to 

accountant and create formula 

based on budget

LEAD: Governance Committee Lead: Tammy

September 1, 2021 September 1, 2021

Staff retension - to establish 

and implement a plan to retain 

highly skilled staff

Research, design, and 

implement a merit-based pay 

system based on knowledge, 

skill, and abilities (KSA's)

Capital cost review, discussion 

with accountant after year end

How to measure non financial 

success in childcare centre

LEAD: Tammy Lead: AdHoc Committee

October 31, 2021 October 15, 2021

Staff Engagement - to establish 

and implement a plan to 

engage all staff

Conduct Research and evaluate 

the results to understand the 

things that will be impactful for 

staff to design the first phase of 

an engagement plan

Review fundraising policy 

(amount required, how many 

fundraisers are needed, 

communicate  fundraiser's 

purpose)

Review retention plan and 

create a spreadsheet for easy 

review

LEAD: Events Committee Lead: Tammy

June 30, 2021

LEAD:  Quality of Care Committee LEAD:

DATE: May 18, 2021 Future Due Date
EDITED BY: Rebecca Righi Due Next Month

Due Current Month or Past Due

##############
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#######

#######

####### #######

GOALS

SHORT TERM

Phase 1 of SK Reopening

Review regulations at the centre 

with Director. Revise as 

required.  

WARMAN CHILDCARE CENTRE STRATEGIC PLAN
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MISSION 
(why we exist)

We provide high quality 

childcare in a safe and 

secure environment.

VISION 
(our future state)

Our centre is the platform 

where every child will thrive 

while learning in a nuturing 

enviroment. We do this 

through providing children 

with experiences and play 

based learning 

opportunities, and offering 

supportive resources to 

families within the 

community.

ENGAGEMENT
for parents / 

staff / 

children

########################## #######

EXCELLENCE

INTEGRITY

BEST INTEREST 
of Child/Children, 

put children first

VALUES                               
(guide our behavior and decisions)

#######


